Types of Social Networks

Informal networks: sometime know as ‘first order zone’, family, friends – characterised by strong emotion and deep, complex bonds. These are said to have ‘strong ties’.
Generalised networks: sometimes know as ‘second order zone’ are less familiar/ organisational groups. These are often formed around ideas, beliefs, shared values or common activities. These connections are less intimate and therefore produce ‘weak ties’.

Institutional networks: sometimes known as ‘third order zone’ are formed in relationship with, brokered by, sanctioned by, within or in response to directives from institutions. In addition, most people’s paid employment takes place within an institutional network. These are also considered ‘weak ties’.
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a.   Individual

b. 1st order zone: informal social networks and strong ties

c. 2nd order zone: generalised social networks and weak ties

d. 3rd order zone and beyond: institutional social networks and weak (weaker) ties

Ties within the network
Strong ties generate ‘bonding’ social capital. These are usually social relationships with family and/or friends which help members to ‘get by’. These create a sense of belonging, validation of self, and identification of purpose in people’s lives.

Weak ties generate ‘bridging’ social capital. Bridging social capital refers to ties across networks that may make the resources exist in one network accessible to a member of another. These social relationships enable members to ‘get ahead’. These are needed to extend beyond family to connect to a broader range of resources and opportunities that exist in networks to which they are otherwise not connected.

Vertical or ‘linking’ ties are needed between different social groups or classes to assist members of disenfranchised groups to ‘get influence’ or ‘get results’.

Dynamics within the network
Directionality: direction from which the relationship between two people originates. In some cases directionality may be mutual, with both parties contributing equally to the connection, in other cases it will only flow one way. Directionality can give us a sense of who is giving, who is receiving and who is making the rules.

Flow: how efficiently and how often exchanges move across a connection. 

Exchange: refers to what is given and received via connection. 
Roles within a network
	Functions
	Definition

	Node
	A point within a network that can connect to other points. A node can be an individual, a family, an organisation, or a community depending on the level of analysis

	Portals and doorways
	Places through which individuals and families enter a network, such as leadership programs, block parties or neighbour circles.

A programme or activity becomes known as a portal or doorway when families are introduced to the network at that point of contact and are then made aware of other opportunities for engagement or participation in the network.

	Hubs
	Focal points for network connectivity and activity: for example, settlement houses, family support centres or community schools.

These are places where people come to get specific needs met, but also tap into networks that may lead to other opportunities to use their skills and talents.

	Hives
	Accumulation of points in the network where there are innovative communities that create, adapt and spread network tools and ideas.

	Connectors and weavers
	A connector or weaver is an individual who sees his or her role as representing a network and taking responsibility for engaging individuals and families in opportunities within the network.

While a connector will often stop at simply introducing people to each other, a weaver will take the time to build relationships and learn about a family’s interests, skills and needs with the intent to encourage more that one connection to the network.

	Network stewards
	People or organisations that cater to the care and feeding of networks (for example, data and information resource centres).


	
	Instrumental Social network


	Transformative Social network

	Purpose
	· The goal is the specific result. The network is a by-product
· Outcomes participants strive to achieve are individual
	· The network is the goal

· Individual gains and benefits come about organically, a by-product of the network

	Management
	· The network is supported by staff rather than members
	· Members take an active role in leading and supporting the work of the network.

	Structure
	· Instrumental by design

· Intentional introduction to the network with information and activities that support the achievements of specific results
	· Offer lots of people to people connections that support the development of lasting relationships

· They are not easily controlled and results cannot be predicted

· Hard to control and even harder to predict

	Membership
	· The network is able to help those who are most ready to be helped
	· These networks are large, reaching great numbers of people and are able to help even the most vulnerable members of community

	Sustainability
	· Participants come and go, very few relationships are sustained

· They do not seem situated to achieve either scope or sustainability
	· The real incentive for participation is the relationships which survive over time

· Transformation is encouraged and supported to make systems change possible


Bluff your way in social capital
(taken from Prove it! Measuring the effect of neighbourhood renewal on local people; nef)

The components of social capital

Robert Putnam describes social capital as ‘features of social organisation, such as networks, norms and social trust, that facilitate co-ordination and co-operation for mutual benefit’.

The four components of social capital are generally reckoned to be trust, norms, reciprocity and networks and connections. Together they generate a sense of community, as shown by this definition: ‘A community is a web of relationships defined by a significant level of mutual care and commitment’. One possible sequence of events is that people make connections that make them willing to do favours for the other person. If this is reciprocated, it leads to trust. In practice, all four elements both rely on and nurture the other three.

Trust

Francis Fukayama defines trust as ‘the expectation that arises within a community of regular, honest and co-operative behaviour, based on commonly shared norms, on the part of other members of that community’.

Norms, rules and sanctions

This also covers standards of behaviour and shared aims. These create expectations that others will be trustworthy and will take part in activities that benefit the group. Notice how the following definitions of effective communities emphasise different aspects:

· ‘a network of people with a sustained recognition of common interests’

· ‘there is agreement amongst local people about public behaviour’

· ‘they can achieve a working consensus on goals and priorities’.

Reciprocity

We are not much concerned here with transactions where one person reciprocates another immediately. A market transaction, where one person supplies and another pays, may have very little to do with trust. Rather, we are concerned with transactions where the reciprocity is not immediate, since these are the transactions that rely on and create trust. 
Networks and connections

Our connections with others are often separated into ‘strong ties’ and ‘weak ties’. This corresponds to Putnam’s distinction between two forms of social capital: ‘bonding’, within a like-minded community, and ‘bridging’, that occurs between such communities. He argues that a balance of the two is needed.

To many people, this emphasis on ‘weak ties’ is counter-intuitive. Our idealised view of community may be one full of strong ties. However, a community of strong ties tends to be exclusionary, everyone knowing everyone else. Internal secrets obstruct the flow of information and repel outsiders. But a group that excludes is, by the same token, cut off and easily excluded by other groups. 
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